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It has been a challenging 12 months for the real 
estate sector with successive extensive lockdowns 
interspersed with lesser restrictions throughout 
2020 and 2021 and into 2022, which have seen the 
resilience of all real estate professionals tested but 
really shine through. 
 
Even with the challenges and limitations on where 
we could go and what we could do, the real estate 
sector continued to operate. Residential property 
managers were hit particularly hard having to 
contend with the special measures to protect 
residential renters and implementation of significant 
changes to the Residential Tenancies Act. 

Commercial leasing agents also faced additional pressures as a result of the Commercial 
Tenancies Relief Scheme.  
 
A number of our members have been reflecting on their futures with some deciding to 
leave real estate, whether through retirement or to pursue different careers. Staff losses, 
the increased duration of the Certificate IV course and the inability of trainees to 
undertake real estate activities until qualified are compounding pressures on real estate 
businesses. These issues are of utmost importance and the REIV is actively engaging 
with government on them and will, as a priority, engage with the new government to fast 
track the required legislative changes.  
 
Despite the setbacks and challenges the year threw at us, I have been heartened by the 
enthusiasm and dedication of our members to their clients and each other. It is 
recognised that the challenges and changes imposed on our sector have adversely 
affected the way we operate, however the REIV and the Board is committed to being 
relevant, engaged, interested in your outcomes and adding value to every one of our 
members. The REIV continues to lobby all the political parties for better outcomes for the 
real estate sector as a whole. 
 
The REIV 
For the 2021/22 financial year, the REIV consolidated entity delivered a profit of 
$475,995. The Audited Financial Statements for the consolidated entity are appended 
and performance against the 2021-23 Strategy is summarised in the body of this Annual 
Report.  
 
Changes to the composition of the real estate sector are reflected both in REIV 
membership numbers and the reasons cited by those individual and office Members who 
have not renewed for 2022/23 or resigned or changed their membership status mid-year. 
 
Real membership gains were recorded for Licensed Members. The overall reduction in 
membership as compared to 2020/21 has largely been in Agents’ Representative, Sole 
Trader and Student members. Student members are primarily those undertaking the 
REIV Agents’ Representative Certificate course. Student numbers in 2020/21 were 
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inflated owing to the flood of students who enrolled on the former Agents’ Representative 
training before it became redundant.  

As you know, the REIV continued to operate and provide services throughout the two 
plus years of lockdown but had to do so differently. Lower levels of real estate activity 
during lockdowns affected the demand for some services, such as REIV VicForms, and 
training provided through our Registered Training Organisation (RTO).  

The Board 
There have a been a number of changes to the Board this year. In August 2022, Sam 
Hatzistamatis was appointed to fill the vacancy created by Adam Docking’s resignation 
and Agata Jarbin was appointed as an Additional Director. 
 
At the end of September 2022, Board Directors Noel Dyett, Sophie Lyon and Robyn 
Waters OAM completed their terms of office. The Board and the REIV are deeply 
indebted to them for their significant contributions over many years. 
 
At the same time, Michael Clements stepped down after three years as an Additional 
Director. His insights, independence, knowledge and experience were invaluable. 
 
I welcome the three enthusiastic new Directors to the Board in Hayley Mitchell, Darren 
Pearce and Wendy Steel, who joined the Board on 1 October 2022. 
 
The Board’s focus on corporate governance over the year is summarised in the body of 
this report. 
 
The Leadership Team 
Gil King completed his term as Chief Executive Officer at the end of December 2021. The 
new CEO, Quentin Kilian, joined the REIV on 18 February 2022, following a rigorous 
recruitment process and brings a wealth of relevant experience, not least from his former 
role as CEO of The Real Estate Institute of the Northern Territory, which he held for over 
12 years.  

As your new President, I am committed to meeting as many agents, agencies and 
franchise groups as possible to get your feedback on how and what the REIV could do to 
add value to your membership. Please feel free to reach out to me as I would love the 
opportunity to talk with you. 

Finally, thank you to our dedicated REIV staff, led by CEO, Quentin Kilian. Their 
commitment and dedication to a new working environment is acknowledged and 
appreciated, ensuring that the REIV delivers relevant, high-quality services to our 
members.  

On behalf of the Board, I commend this report to you. 
 
It’s a great day for Real Estate! 
 
Andrew Meehan 
President 
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1 October 2021 to 30 September 2022 
 

Adam Docking 
Resigned 21/4/22 

Sophie Lyon 

Jacob Caine Megan Mander 

Leah Calnan Andrew Meehan 

Michael Clements Renee Reynolds 

Noel Dyett Richard Simpson 

Sam Hatzistamatis 
Joined 8/8/22 

Robyn Waters OAM 

Agata Jarbin 
Joined 8/8/22 

 

 
From 1 October 2022 

 

Jacob Caine Hayley Mitchell 

Leah Calnan Darren Pearce 

Sam Hatzistamatis Renee Reynolds 

Agata Jarbin Richard Simpson 

Megan Mander Wendy Steel 

Andrew Meehan  

 
 

 

Quentin Kilian Chief Executive Officer 

Mindy Wilson Company Secretary 

Matthew Griffin Membership Services Manager 

Rushali Parikh Training Manager (RTO) 

Nicole Greenwell Events and Partnerships Manager 

Sarika Bhalla Marketing and Communications Manager 

Keith Tann Finance Manager 

Vikram Jain IT Manager 
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It is my pleasure to contribute to my first REIV 
Annual Report.  While I can only lay claim to leading 
the REIV for half of the 2021/22 financial year, it has 
certainly been an interesting one, and one of real 
change and growth. 
 
My aim over this, and coming years, is to 
reinvigorate the REIV and to strengthen its 
relevance with members and wider stakeholders.  
This is a great organisation and one that holds 
much respect in the community, but like all 
businesses, it has taken a bit of a battering from the 
COVID lockdowns and lack of personal interaction 
during that extended period.  So, there is some re-

building to be done. 
 
The key principles I am working on are Growth, Innovation, Evolution, and – most 
importantly – Value to members. 
 
Growth, as with any business, is vital to its longevity, and ours will come not only in 
growth of our membership, but also in the growth of the products and services we offer 
and growth in our reputation and advocacy. 
 
Innovation is absolutely necessary if we are to remain relevant into the future and be an 
organisation that younger generations want to engage with and to support. Innovation 
comes not only through the use of technology, but also through modernisation of 
structures, including the corporate governance framework. 
 
Evolution is about where we will be in 20 years, or even 50 years’ time. What will our 
aims be then?  What will our purpose be? How will we be expected to best serve our 
members?  While we do not yet have the answers, we need to be asking the questions 
and then planning what the REIV might look like and how we evolve ourselves to 
embrace that future. 
 
And most of all, everything we do must be of Value to members.  It is fine to create new 
products, or introduce new services, but if they do not add value to our members then 
they are somewhat worthless.  It is paramount that we continue to strive to make the 
work and social lives of our members better, easier and more productive through what 
we do for them and on their behalf. 
 
We continue to advocate on behalf of our members and the sector.  Since I joined the 
REIV in February 2022 we have advocated on, and responded to the following with the 
Minister, Shadow Minister, various government departments and in the media:  
 

➢ Interim Certificate for Certificate IV students, to allow them to commence working 

while completing their studies. 
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➢ Mutual Recognition changes to enable the recognition of interstate and New 

Zealand skills for Agents’ Representatives.  

➢ Property Market Review, on which we lodged our submission in April, but have 

yet to see the final report despite ongoing engagement.  

➢ Taxation Reform, where we have sought a Forum led by the Treasurer and 

potentially involving the Federal Treasurer or their Department, to tackle the issue 

of changing the property taxation regime and in particular getting rid of Stamp 

Duty. 

➢ Underquoting Task Force, which is to be introduced at a cost to the taxpayer of 

nearly $4M and is drawn from the, as yet unpublished, Property Market Review 

Report. 

➢ RTA Review, where a full review of the RTA is required. As it is over 12 months 

since the 130 changes came into play, there are many things that are just not 

working or would benefit from a tweak. We are calling on Government to sit with 

us and do a full review of what needs to be fixed.  

➢ VCAT under staffing. The Government promised to make resources available to 

VCAT to help with the backlog of cases – this has not occurred. 

➢ Section 55 of the Estate Agents Act needs alteration to allow both for the 

protection of the consumer through a declaration of interest, and to allow the 

Agent to be able to earn a commission for the work they have carried out. 

➢ Traineeships, which are in place and delivered by the REIV, but lack guidance on 

what real estate work can be performed by trainee while undertaking their studies. 

➢ 2022 State Election Priorities were delivered to each of the political parties with 

a range of issues on which we required answers and commitments. 

There is a lot of other advocacy work being developed, including ongoing vocalisation on 
the recently announced ‘Underquoting Taskforce’ plus issues such as commercial 
signage limitations in the CBD. 
 
We have also made some changes within the REIV with some new staff members 
coming on board and a reinvigoration of the Leadership Team.  We are currently 
recruiting in a number of areas. 
 
The focus going forward is to look at the questions of relevance and value; to ascertain 
what it is that ‘makes members tick’; what we currently provide or could provide that 
continues to make the REIV an indispensable part of our members’ lives; and how can 
you, as members, be involved in shaping the REIV’s future. 
 
The entire team is very excited about our future and where we see the REIV going. We 
have a lot of work in front of us and we need members to be engaged with us on this 
journey. What an exciting journey it will be. 
 
 
Quentin Kilian 
Chief Executive Officer 
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Governance matters addressed during the year included critical changes to the 
Constitution, establishment of a Nominations and Remuneration Committee, 
appointments of Quentin Kilian as CEO, a Director to fill a casual vacancy and an 
Additional Director, the appointment of the Company Secretary and review of the risk 
management framework.  
 
Constitution 
At the 2021 Annual General Meeting, members voted for important changes to Clause 7 
of the Constitution – Meetings of Members. The primary change was to enable the REIV 
to hold wholly virtual General Meetings of Members to reflect changes to the 
Corporations Act. While it is not the intention that virtual General Meetings will be held as 
a matter of course, it is critically important that the REIV is able to do so should the need 
arise.  
 
Other changes included the correction of errors and inconsistencies and the addition of 
provision for Direct Voting, which gives members greater choice. Where resolutions are 
to be put to a General Meeting, members can now choose whether to attend and vote, to 
appoint a proxy if they cannot attend or to vote in advance, without having to attend the 
meeting.   
 
Nominations and Remuneration Committee 
In the first instance a Nominations Committee was established solely to oversee the 
recruitment of the CEO on behalf of the Board, noting that the final decision on 
appointments is reserved to the Board.  
 
The Committee also oversaw the processes to recruit: 
 

➢ A replacement for Adam Docking to serve on the Board for the remainder of the 
unexpired term – to 30 September 2023. The Board was delighted with the 
response from Members and welcomed Sam Hatzistamatis onto the Board on 8 
August 2022. 

➢ An Additional Director given Michael Clements’ intention to resign as Director. The 
Board was delighted to welcome Agata Jarbin on 8 August 2022.  

 
Since those appointments, the Board extended the scope of the Committee to include 
Remuneration relating to the CEO, Directors and the President. 
 
Company Secretary 
Every company must have at least one Company Secretary. The Company Secretary is 
an Officer of the Company, sharing many of the same duties under the Corporations Act 
as Directors and is appointed by the Board. The role includes such duties as advising the 
Board on corporate governance matters, managing reporting requirements for the Board, 
managing the arrangements and materials for Board, Committee and General Meetings 
of Members. The REIV Company Secretary has traditionally been the CEO.  
 
After careful consideration of a range of options, the Board appointed Merinda (Mindy) 
Wilson as Company Secretary from 23 May 2022. 
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Risk Management  
Management has completely overhauled the REIV’s corporate risk register and is 
reviewing and refreshing a range of associated materials. The outcome of these 
endeavours will be to embed understanding of risk across the organisation, deliver a 
culture of active risk management, provide for robust reporting and inspire greater Board 
confidence in the REIV’s risk profile.  
 
Members’ Council, Chapter and Division Committees and Past Presidents’ Council 
On 31 December 2022, current Chapter and Division committee members will complete 
their two-year terms. As Members’ Council is comprised of delegates appointed by each 
committee and the Past Presidents’ Council, the current two year cycle for Members’ 
Council will conclude on the same date. 
 
Grateful thanks are extended to all committee members and Members’ Council 
delegates, including Valda Walsh AM and Joseph Walton for the Past Presidents’ 
Council, for their contributions over the past two years. 
 
New Chapter and Division committees will serve for two years from 1 January 2023 and 
an induction event will be arranged for committee members early in the New Year. 
 

 
The Board is mindful of its accountabilities under the Occupational Health & Safety Act 
and accompanying Regulations (OHS).  
 
Andrew Meehan served as the Board’s OHS representative until 24 October 2022 when 
Hayley Mitchell took over the role. The Board OHS representative provides a point of 
contact for:  
 

➢ The REIV management OHS lead; and  
➢ Staff in the event of complaints against the CEO, Directors or other OHS 

concerns. 
 
The CEO provides written reports to the Board both on reportable incidents, of which 
there have been none in the past 12 months, and issues that may, if not resolved, have 
potential for escalation. There have been no WorkCover or other claims against the REIV 
over the past year and there are none pending. 
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The current Strategy commenced on 1 July 2021 and runs through until 30 June 2023.  
 
The Strategy is supported by a plan which originally included some 16 projects, but was 
reduced to 12 projects following Board review of achievements and general progress in 
March 2022. 
 
The REIV’s purpose as stated in the Constitution and summarised in the Mission 
Statement remains unchanged and a Vision statement was added in 2021:  
 

Mission 
To enhance the professional excellence of our members to the benefit of the 
communities they work within, and to advocate and represent their interests. 

 
Vision 

A Strong and Sustainable Victorian Property Sector. 
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MEMBERSHIP  
 

Total Membership  
(including Affiliates) 

 
Last year there was an increase of 13.8% in Sole Traders. This year, Sole Trader 
membership reduced by 16.2%. Licensed membership increased by 1.2% and 
Representative membership reduced by 4%. Student membership decreased by 28.5% 
reflecting both the conclusion of the membership period for former students and lower 
enrolments in the new Certificate IV course.  
 
Affiliate numbers continue to increase and were up 33.7% on last year. Affiliates 
comprise a high number of real estate employees and service providers who are not 
eligible for individual membership. Access to REIV information, events and the 
opportunity to engage with others in the sector are the key drivers. 
 

BE THE VOICE 
In the eyes of the Government, the opposition, the media, commercial and residential 
property owners and the public, the REIV’s position as the peak body for the real estate 
sector continues to grow.  
 
Those matters on which the REIV has focused its advocacy and representation work 
over the past year are summarised in the CEO’s report. 
 
In addition to the REIV’s focus on Victoria, the REIV participated actively in the 
development of a suite of Real Estate Institute of Australia (REIA) policies that provided 
the foundation for REIA and State and Territory campaigning by each Real Estate 
Institute in the run up to, and following, the Federal election. The policies cover housing 
supply, affordability, taxation, cities and regions, sustainability and essential support for 
real estate agency development.  
 
The REIV’s media profile provides a good indicator of the extent and success of its 
advocacy and representation work. Audience reach and advertising equivalent spend are 
monitored on a monthly basis. 
 
 

Monthly Median 
2021/22 

 
2020/21 

 
2019/20 

 
2018/19  

Advertising 
Equivalent Spend 

$3.63M $5.4M $1.05M $440,580 

Audience Reach  43.5M 6.7M 5.2M 3.82M  
 
A strong media presence supports strategy delivery by increasing awareness and 
understanding of the REIV throughout the wider community, including Government and 
the public. Consistent, evidenced based commentary on matters affecting members, the 

  30 June  
2022 

30 June 
2021 

30 June 
2020 

30 June 
2019 

Office   2,403 2,449 2,415 2,434 

Individual   6,885 7,495 5,821 5,581 
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real estate sector, clients and customers enhances the REIV’s reputation and credibility 
and, by association, our members.  
 
The REIV’s data analysts play a key role in supporting our advocacy and media 
engagement by providing evidence-based commentary. Members also benefit from a 
wide range of data and insights, including weekly Auction Clearance Rates, monthly 
Research Bulletins, REIV RMX and regularly updated Local Government Area profiles. 
 
UNITE THE SECTOR 
Over the 2020 and 2021 calendar years, REIV’s communication and marketing efforts 
centred on the Residential Tenancies Act and COVID related matters and particularly, 
timely delivery of reliable information and resources, managing the REIV’s increasing 
social media presence and supporting members’ mental health.  
 
In 2022 work re-started on the next stage of The Difference campaign. In September 
2022, the REIV REAL campaign was launched. So far, just under 500,000 views of the 
videos on Facebook have been achieved. 

 
DELIVER QUALITY CONTENT  
 
RTO 
The REIV advocated for the new National Training Package for Property Services, and 
through its Training Manager, was closely involved in its development and engaged with 
CAV on its implementation in Victoria. The REIV launched its Certificate IV in Real Estate 
Practice for Agents Representatives in October 2020 and the Diploma was launched in 
March 2022. 
 

 
2021/22 
Totals 

2020/21 
6 months 

Certificate IV Enrolments 398 123 

Certificate IV Completions 33 N/A 

Diploma Enrolments 
10 

(4 months only) 
N/A 

Diploma Completions N/A N/A 

 
The REIV receives funding for eligible students through the Skills First VET Funding 
Contract and passed audit successfully this year. The Traineeship program was 
supported by the Federal Boosting Apprenticeship Commencements funding scheme 
until 30 June 2022. 
 

 Monthly Median 
2021/22 

 
2020/21 

 
2019/20 

 
2018/19  

Website 
Analytics 

Website visits 98,794 95,300 99,106 83,800 

Social Media 
(followers) 

Instagram, 
Facebook, Linked 
In, Twitter 

43,144 39,720 31,226 28,977 
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Recently, in response to the needs of real estate businesses and student feedback, REIV 
reduced the duration of its Certificate IV course to 6 months. In so doing, new recruits will 
be ready and available much earlier. On-line delivery is currently the only option, but in 
response to feedback from members and students, in person classes will be available 
from February 2023. A fast-track option is offered for those Agents’ Representatives 
already working in the sector who had completed the previous short course, enabling 
these practitioners to upskill to current Certificate IV level. 
 
Enrolments in the former Agents’ Representative training tended to fluctuate in line with 
real estate market conditions. The same seems to be the case for the Certificate IV, with 
the REIV and equivalent RTOs experiencing drops in enrolments at this time.  
 
CONTINUING PROFESSIONAL DEVELOPMENT (CPD)  
Commitment to ongoing development is expected of all members. Members are 
supported through REIV events and a range of training opportunities. In 2021/22 some 
56 online and face to face events were held and there are now 39 online short courses, 
webinars and AFL Coach masterclasses available to members. 
 
REIV professional development opportunities will be expanded, not least through: 
 

➢ Conversion of Certificate IV and Diploma units into individual courses ; 
➢ Re-launch of those specialist short courses that were put on hold during COVID. 

The Buyers’ Agents, Business Brokers and Owners Corporation Chapter 
Committees are playing important roles in the process to review and update the 
content; 

➢ An REIV conference, with the first for four years to be held in late March 2023. 

The Board is in the process of reviewing the REIV CPD Scheme to consider what, if any, 
changes would be beneficial for members. 
 
BUILD STRONG FOUNDATIONS 
Core to this strategic pillar, is the digital transformation of our services and internal 
operations. For members, the most visible outcome will be a new website that provides 
for a personalised experience, enables greater self-service and improves accessibility to 
the wealth of information available. Considerable preparatory work has been done this 
year. 
 
PROPERTYDATA ONLINE PTY LTD 
Propertydata Online Pty Ltd is a wholly owned REIV subsidiary. Richard Simpson is the 
sole Director of the Company, with strategic decisions made by the REIV Board. As an 
REIV subsidiary, the Company’s financial performance forms part of the REIV’s 
consolidated accounts.  
 
PDOL assets were sold to Property Data Pty Ltd, owned by R Smart Pty Ltd, trading as 
Hutly in November 2021. The REIV maintains ongoing access to data to underpin the 
research and reports available to members and to support our media commentary and 
advocacy and representation work.  
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At 30 June 2022 

 

REIV BOARD COMMITTEES AND REIV BOARD APPOINTMENTS TO OTHER BODIES 

 

Board Management and Finance 

Committee  

  

Andrew Meehan  Chair    

Richard Simpson   PropertyData OnLine Pty Ltd Director 

Leah Calnan   Richard Simpson  

Megan Mander     

Jacob Caine   REIA Director  

   Richard Simpson  

Nominations and 

Remuneration Committee 

    

Andrew Meehan Chair    

Richard Simpson     

Renee Reynolds     

Jacob Caine     

 

 

DIVISION COMMITTEES 
 
Bendigo  

Matt Bowles  Chair and MC 

Paul Byrne   

Bradley Hinton  

John Keating  

Tom Maher MC 

Jacinta McIvor  

Andrew Murphy  

 

Divisions without Committees: 

Mallee, Wimmera, South West, Barwon, Central Highlands, Ovens Murray, Goulburn Murray, 

Gippsland 

 

The Metropolitan Division is supported direct by the REIV and is not served by a Division 

Committee. 

 

PAST PRESIDENTS’ COUNCIL 

Valda Walsh AM and Joseph Walton are the delegates to Members’ Council. 
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CHAPTER COMMITTEES 

The Chapter Committees formed on 1 January 2021 complete their terms on 31 December 2022. 

Committee members, Committee Chairs and Members’ Council delegates at 30 June 2022 were: 

 

Auction   Owners Corporation  

Harry Li Chair  Kate Yeowart Chair/ MC 

Luke Banitsiotis   David Gluck  

Alisha Pitts    Norman Mermelstein MC 

Andy Reid MC  Michael Nardella  

Raoul Salter   John Ross  

Paul Tzamalis MC  Neville Sanders  

Jeremy Tyrell   Alex Starr  

Steve Zervas   Lucas Taylor  

     

Business Brokers     

Gloria Ammerlaan Chair  Property Management  

Grita Angelucci MC  Sam Hatzistamatis Chair 

Kevin Connolly   Sabina Aldouby MC 

Jamal Dabab   Amy Blackburn  

Denise Hall   Amanda Bury  

Robert Hurst   Cindy Hartnett  

Ian Wollermann MC  Kirsty Patterson MC 

   Wendy Steel  

Buyers’ Agents   Courtney Thursfield  

Eddie Van Pamelen Chair    

Bernard Corser     

Tonya Davidson   Sales  

Mark Errichiello MC  Anthony Molinaro Chair/MC 

Richard Kerr   Greg Bowring  

Paul Murphy   Janet Fleet  

Melissa Opie MC  Peter Hannon  

Janet Spencer   Christine Henderson  

   Adam Joske  

Commercial and Industrial   Evan Lykourinos MC 

Tim Mitchell Chair/MC    

Michael Di Carlo     

William Di Donna MC  Valuers  

Christopher James   Stephen Miles Chair  

Marni Lawson   Milton Cations MC 

   Martin Fallon MC 

New Members   Jan Hancock  

Megan Kimpton Chair/MC  Peter Lawrence  

Jatinder Singh Aashat MC  Damian Lynch  

Wendy Chong   Simon Eishold  

Ali Ibrahim   Darrell Simpson  

Rachel Lima   Nicholas Walsh  

Bailey White     
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For the financial year 2021/22  

 

Presidential Appointments 

 

Rental Determinations 

The nomination of REIV Member qualified practising valuers to conduct market rent 

reviews of commercial and industrial premises and recommendations of REIV Member 

specialist retail valuers to the Victorian Small Business Commissioner to conduct market 

rent reviews of retail premises in accordance with the Retail Leases Act 2003. 

 

Applications  30 

Nominations 26 

Withdrawn 4 

On Hold 0 

 

 

Miscellaneous Appointments 

The nomination of REIV Member real estate agents and/or qualified practising valuers in 

accordance with Court Orders, Terms of Settlement or other agreements in relation to 

Family Law matters, the administration of Deceased Estates, Insurance Claims and other 

residential and commercial disputes. 

 

Applications 30 

Nominations 28 

Withdrawn 6 
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